
The Honorary Treasurer's report on the accounts for the financial  year to 31st December 2013 for
presentation at the 11th June 2014 AGM. 

Ladies  and  gentlemen  members  of  the  Society,  this  year  as  last  year  to  assist  speedy
conclusion of this Annual General Meeting's formal business, my report on the accounts for
the financial year to 31st December 2013 (FY2013) is brief and allows for figures to largely
speak for themselves.   Copies of the accounts and my report on them are available for your
retention.
 
The Society last operated at a surplus in 2008, albeit of only £189.   That year membership
totalled  1,182 counted individually.    At  year-end 2013,  we had 971 members  producing
subscription income plus related Gift Aid of £66k.
 
Total  expenditure  in  FY2013  exceeded total  income by £4.528 after  taking into  account
unrealised investment gains of £30,246.    As a result, the Society's year-end 2013 reserves
totalled £302k after liquidation for cash flow needs during the year of investments sold for
£35k.   As a charity, the Society is required to maintain total net assets at least equal to one
year's support costs,   Last year support costs totalled £112k.      
 
Premises costs last year totalled £32k.    Staff costs totalled £67k.     Add £10k for such as
postages and stationery to produce total support costs of £112k for FY2013.
 
Canning House premises costs during the Society's last year of occupancy in 2011 totalled
£26k.  Last year's Ecclestone Place costs were £32k for 1,601 sq. ft. Premises costs have now
been secured, subject to a two-way break clause, at £34,800 p.a. for 5 years until 2019 but for
reduced floor space of 1,150 sq. ft.
 
So with stabilized premises costs and controlled staff costs, our support costs backed as they
are at today's global stock market prices and current investment returns, taking an optimistic
view I am prepared to say that today the Society's annual costs are covered by just over two
years of reserves. 
 
The other side of the balance sheet clearly evidences the urgent need to significantly enhance,
by whatever means, both short term and longer term incoming resources, including increasing
membership  numbers,  particularly  younger  member  numbers.    This  is  an  obvious  but  a
longer term aim.
 
We are therefore taking action to
 
-    monetize off-balance sheet assets
-    gradually reverse the decline in membership through the use of the new website and social
     media;
-    launch a fund-raising drive in 2015 in support of our educational objectives etc. 
                       

Thank you, ladies and gentlemen.   


